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Summary Minutes of the AHDB Beef and Lamb Sector Council Meeting, held on 11 December 2025 at AHDB Office, Coventry and MS Teams
Meeting Attendance 
Beef & Lamb Sector Council
	Name
	Role

	Colin Bateman (CB)
	Sector Chair and AHDB Board Member

	George Fell (GF)
	Sector Council Member

	Isla Roebuck (IR)
	Sector Council Member

	Scott Donaldson (SD)
	Sector Council Member

	Ghulam Khan (GK)
	Sector Council Member

	Bryan Griffiths (BG)
	Sector Council Member

	Mark Jelley (MJ)
	Sector Council Member

	Ben Harman (BH)
	Sector Council Member

	George Burrell (GB)
	Sector Council Apprentice

	Tamara Pickstock (TP)
	Sector Council Member

	Paul Unwin (PU)
	Sector Council Member

	Sam Charlton (SC)
	Sector Director


AHDB staff
	Name
	Role

	Angie Miley (AM)
	Meeting Clerk

	Colin Turner (CT) (Specific Agenda Items Only)
	Financial Controller

	Chris Gooderham (CG) (Specific Agenda Items Only)
	Environment Director

	Jenny Gibbons (JG) (Specific Agenda Items Only)
	Senior Environment Manager

	Gareth Renowden (GR) (Specific Agenda Items Only)
	Head of International Marketing

	Jonathan Eckley (JE) (Specific Agenda Items Only)
	International Trade Development Director

	Liam Byrne (LB) (Specific Agenda Items Only)
	Domestic & International Marketing Director

	Ken Boyns (KB) Specific Agenda Items Only)
	Centre of Excellence Director (Sustainable Agriculture)

	Laura Awdry (LA) (Specific Agenda Items Only)
	Knowledge Exchange Manager – Dairy

	Will Jackson (WJ) (Specific Agenda Items Only)
	Market Development & Communications Director


Apologies
	Name
	Role

	Liz Hayward (LH)
	Head of HR

	Janet Swadling (JS)
	Interim CEO


Minutes
The following has been confirmed as an accurate record of the meeting.
Welcome and Introductions
CB welcomed all to the meeting.
Apologies for Absence
Apologies received from LH and JS.
Declarations of Interest
GK noted he has been approached by the Sikh council to support with their work and approval of jhatka slaughter (religious slaughter for Sikh community).  This is linked to his experience working with government on halal slaughter.
Minutes from the Sector Council meeting held on 8 October 2025
The October minutes were taken as read with the following points raised for discussion in agenda items.
IR requested an update on recruitment and PU requested further information on the budget. CB and SC confirmed both would be addressed in later agenda items.
Matters Arising from the meeting held on 8 October 2025
CB covered the matters arising paper and it was taken as read with the following points raised. CEVAS training is now at 12 farms for the sector and has surpassed the target of 10.
AHDB Business Plan
Presenter: Sam Charlton
SC presented the business plan with the overall status for Beef and Lamb moving from ‘extra focus’ in September to ‘on track’ in October. Industry leadership & collaboration, driving growth, innovation & excellence and unlocking the success of our people all maintained their ‘on track’ status for October. 

The consumer insight conference on 16 October 2025 received lots of positive feedback and was oversubscribed.  GF attended from our sector council and WJ added that E&A are looking at ways to evolve in 2026.
For opening and maintaining market access; our BSE status was commented upon.  The council noted that the Isle of Man neglected to apply for this which will have negative consequences to their market. SC noted that Ouafa Doxon was monitoring this situation for AHDB and working closely with the FSA and Defra.
The council asked for further information regarding Anuga and the British Meat Dinner (BMD) with associated costs. WJ confirmed that importers and exporters pay to have a booth on our stand and there were 12 booths this year. Sector council processor members confirmed that the show is important for relationship building and doesn’t always generate new business but does maintain and cement current relationships. WJ also confirmed that attendees at the BMD buy their tickets to attend this prestigious dinner. Discussion briefly moved to SIAL Paris in October 2026 which is the next big opportunity to showcase British Beef & Lamb in Europe.
SC confirmed that new details regarding Animal Health & Welfare (AH&W) budgets would follow in early 2026.  
GF provided a brief update from the Sheep Genetic Advisory Forum (GAF).  Signet have completed their work with AGBU to develop an environmental index for sheep. This has been delivered to a high standard and shown an improvement in lamb survival and growth rates which means faster finishing and less carbon.  
Action: Provide updates on consumer insights work and beef/sheep genetics in March 2026.
Beef & Lamb Strategy Update
Presenter: Sam Charlton
Presentation from SC on the latest wording for the B&L strategic positioning and the plan on a page including outcomes and strategic objectives to guide staff in delivering activity. Asking the Sector Council to support by agreeing the proposal or identifying and inputting to areas that need further development (identifying interconnectivity, initial gaps, conversations that need to happen).

Thorough discussion around the room with active contributions across a range of topics: 
· the role of AHDB in supply challenges and where that fits both within long-term strategic view and immediate objectives – the sector council discussed pros and cons for both scenarios and was noted for further conversation at a later point and consider evidence from research currently happening (critical mass). 
· a discussion of where bolder language may be appropriate to emphasise the ambition of the sector council in certain areas of the strategic outcomes and objectives to be thriving/growing. A point made regarding the funding will be requested to deliver on that ambition of terminology that the sector council approves so will see that coming through in budget discussions in February. 
· discussion on point re: Halal – has been amended to make sure that the language is correct and there is consistency with messaging. 
· accountability and impact that AHDB can deliver and be recognised for (evidence, data, information); what critical partner looks like.  
· the role of this work externally and internally and what will it be informing – confirmation that this is an internal tool to support teams’ delivery of work that meets the sector councils’ ambitions. Not for external sharing explicitly, implicit that once staff have this that messaging will become external facing.
Acknowledgement that this will be used to support budget development which is coming to the Sector Council in February as the plan on which staff are producing plans and budget.
Actions: Specific terminology changes requested for the outcomes and objectives to address points on ambition. Bring back to February Sector Council alongside the initial budget.  
Accounts and Latest Forecast Q2
Presenter: Colin Turner
CT joined the meeting and referred to the finance pack and summary paper shared in advance for the council.

There has been a reduction in levy income and core-shared services.  CB confirmed that Tony Holmes was looking at methods to reduce bad debt. WJ also noted that there had been staff changes with events staff moving across to engagement teams. This needs to move from a 1 year to 3-year plan and be linked to the new strategy.
The Sector Council asked about how the staff use timesheets. SC confirmed the process and explained that issues should be raised with line managers. Staff should allocate their time based on the workstream and the number of workstreams would reduce with the new strategy in place.
Sharing Our AHDB People Plan
Presenter: Will Jackson
WJ provided a brief update on the work completed so far.  LH will cover this in more detail at the next Sector Council meeting.
All staff are currently engaged with their action planning work and have been asked to give an indication of progress via a short survey with two questions. CB confirmed that the main board have seen the people plan and signed it off.  WJ acknowledged the challenges that a lack of leadership had created but this was now in place and Helen Herniman (HH) would be looking to continue the work to improve culture. SC added that the strategy plan will be the foundation of PDR’s. CB added that culture is the responsibility of all staff and not just HR.
Action: LH to attend the March Sector Council meeting to provide an update on the people plan.
Environment Update
Presenter: Chris Gooderham
CG began with the split gas statement which is a coalition led by B&L NZ, with QMS and HCC as signatories, that is advocating for the UNFCCC to adopt a split gas approach. This means reporting long-lived and short-lived greenhouse gases (GHG’s) separately, which would more accurately reflect agriculture’s contribution to climate change. The council are asked if they agree with this approach and if they wish to join as signatories.
The council discussed the implications of split gas reporting.
· Pros: Provides clarity for mitigation strategies.
· Cons: May result in losing the option to offset removals against methane (CH₄) or nitrous oxide (N₂O).
Caveats: It’s important not to lose the ability to use additional warming metrics and to maintain flexibility for farmers. The political landscape in the UK differs from countries like New Zealand or Uruguay, which may affect implementation.
The council found that the below statement matched their views most closely and requested a position statement from CG. 
AHDB agrees that there is merit in measuring GHG at a split gas level to enable greater scientific accuracy and more precise mitigation strategies. It can highlight areas where an action could have a positive impact on one gas but adversely affect another. This gives more clarity to the farmer and should drive the right behavioural change for the planet.
Action: Prepare a position statement on split gas approach.  
Environment Baselining Pilot
· The pilot involves 170 farms across 4 sectors and 3 nations, covering about 36,000 hectares.
· The aim is to empower farmers with accurate data, move towards local-level (Tier 3) reporting, show whole-farm net carbon positions, and integrate findings into the national GHG inventory and Scope 3 declarations.
· The pilot also seeks to recognise and reward progressive farmers.
Reporting on Net Zero: Tiers and Emission Factors
· Emissions and sequestration are calculated using “Activity x Emission factor.”
· There are three tiers:
· Tier 1: International averages (least detailed, most uncertain).
· Tier 2: National averages.
· Tier 3: Local actuals (most detailed, least uncertain).
· Only Tier 3 incentivises and rewards change, as it recognises improvements in genetics, animal health, and feeding, rather than just reducing animal numbers.
What’s Measured in the Pilot
· The pilot measures soil carbon stocks, nutrients, biology, GHG emissions and sequestration, LiDAR data, habitat connections, net carbon calculation, and more.
· It also tracks behavioural change and farming practices.
Progress and Data Collection
· High completion rates for data collection activities, including LiDAR scanning, soil sampling, carbon footprint visits, and action plan meetings.
· The pilot is delivering actionable reports and quality control on action plans.
Learnings from the Pilot
· Successes: Strong industry engagement and promising initial results.
· Challenges: Interpreting LiDAR data, completing all soil samples, and following up on outstanding carbon footprint information.
· Key Learnings: LiDAR is powerful and cost-effective, but scale can be a challenge. There are limitations to carbon audits, especially for progressive farms and in accounting for sequestration.
Next Steps
· Initial results (with full data) to be shared by end of January.
· Ongoing land management and cropping surveys.
· Enhanced results expected around May.
· Other elements include a remote sensing tender (on hold), a Scientific Advisory Panel for guidance, a research interrogation tender, and an IGD value case for national baselining.
Action: The council requested a one-page summary from the baselining pilot results explaining carbon stocks on farm.
JG delivered an update on the B&L roadmap and explained that it builds on the first edition, focusing on strengthening the evidence base, aligning delivery across partners, and preparing the beef and lamb sector for more nuanced and scientifically robust environmental reporting.
Key Measures & Focus Areas: The presentation highlighted several high-impact, cost-saving “no-regret” measures for environmental improvement, including:
· Genetics & breeding
· Faster finishing beef
· Animal health & welfare
· Soil health, quality, and fertility
· Grass legume mixes
· Reducing nitrogen excess
Governance Structure: The roadmap is overseen by a Governance & Ownership Group (Chair: George Fell) and an Industry Technical Group (Chair: Rachael Madeley-Davis). These groups are responsible for endorsing priority abatement measures and reviewing evidence aggregated into six chapters.
Evidence & Data Improvements: New analytical work has been commissioned, including updated Marginal Abatement Cost Curves (MACCs) for suckler beef, dairy-beef, and sheep. Reporting now separates CO₂, CH₄, and N₂O for every measure, improving visibility of achievable reductions and supporting clearer prioritisation of roadmap actions. National statistics for carcass weight and daily carcass gain (2010–2024) are being integrated, made possible by cooperation from major processors and shared abattoir data.
Data Engagement: AHDB has issued a data wish-list to major processors and supply chain partners, aiming to identify existing data that could strengthen the evidence base and improve consistency of reporting. Early discussions have been constructive.
Next Steps & Timeline: The next version of the roadmap has been drafted and awaits delivery of commissioned work from SRUC. Key upcoming milestones include:
· 7 January: Technical Group sign-off on data analysis
· 14 January: Governance and Ownership Group review & sign-off
· 31 January: Publication of the roadmap
Decision: The Sector Council have agreed to support the G&O group approving the next version of the roadmap for publication.
Update from Europe

GR, JE and LB joined the meeting for the next two agenda items.  GR joined to provide an update on branding and messaging for British beef and lamb in Europe.  He showcased the recent European Inward Mission, presented a “flavour” of current European activity and shared upcoming plans and next steps.
Branding Strategy
· Introduction of a central brand for Europe: “Quality Meat from Britain.”
· Emphasis on unified branding to strengthen market presence and recognition across European markets.
· Previously the marketing in Europe was fragmented and inefficient with multiple brands and inconsistent messaging.
· Legally compliant branding. 
Visual Identity
· Strong use of the “Quality Meat from Britain” logo, incorporating the Union Jack, to reinforce British origin and quality.
· Visuals of British beef and lamb in natural landscapes to highlight provenance and quality standards.
Product Range & Market Focus
· The presentation included imagery of various beef and lamb products, suggesting a focus on both product diversity and quality assurance.
· The “Quality Beef from Britain” and “Quality Lamb from Britain” sub-brands are also highlighted.
Key Messages
· Unified branding is intended to address previous inefficiencies and fragmentation.
· The new approach aims to create a stronger, more consistent presence for British beef and lamb in European markets.
Following the presentation the council discussed the importance of linking our environment work with our marketing and the importance of the outward missions to engage exporters and maintain integrity.
Halal: Building a Strategy and Exports Update
Presenter: Jonathan Eckley
JE began by providing an overview of the halal market:
· The Halal market is valued at nearly £2 billion, driven by high fertility rates, population growth, and high disposable income.
· Peak consumption occurs during Islamic festivals.
· Halal consumers have above-average lamb consumption (60% Muslims vs. 6% of the general population).
· Almost all mutton is absorbed by the Halal market, while Halal beef production remains low due to slaughter methods.
· Key markets include the domestic UK market, EU, Middle East, Americas (Canada and USA), and Asia (China, Malaysia, Indonesia, Singapore).
UK Muslim Population
· The UK Muslim population has grown from 1.6 million in 2001 to 4 million in 2021, representing 6% of the overall population.
· Pew Research projects the population to grow to 5.5–5.6 million by 2030, approximately 8% of the UK population.
Long-Term Meat Production Forecast (2030)
Sheep Meat Production: 
· Baseline: -1.8% (-215k)
· Best case: +2.2% (+258k)
· Worst case: -4.0% (-469k)
· Best case+: +7.4% (+876k) (factors in improvement in lamb rearing rates and growth in breeding flock)
· Stable carcass weights and average cull rates for adult sheep.
Beef Production:
· Baseline: -6.3% (-105k)
· Best case: -5.5% (-91k)
· Worst case: -7.2% (-121k)
· Best case+: -2.0% (-33k) (factors in improvement in cow/calf productivity)
· Heifer slaughter trends and cow/calf productivity improvements impact interim years.
AHDB’s Strategic Objectives
· Empower levy payers to build resilient and sustainable businesses through targeted knowledge exchange programs.
· Provide world-leading industry insights, data, and analysis for informed decision-making.
· Identify consumer demand opportunities in priority markets to position British beef and lamb as preferred products.
· Champion British beef and lamb as trusted choices in priority markets, emphasising high welfare, environmental impact, and quality.
· Deliver industry-leading genetics programs to drive innovation and sustainability.
· Advocate for sustainable farming practices and responsible agriculture.
· Engage the next generation of consumers, especially young families, to build trust and demand for British beef and lamb.
· Promote recognition of British Halal meat and address misconceptions through evidence and expertise.
Trade Shows and Missions
· Participation in international trade shows like Anuga 2025 to promote British meat.
· Outward missions to explore export opportunities and strengthen trade routes.
Market Opportunities and Engagement
· Focus on understanding market insights and leveraging opportunities in domestic and international markets.
· Stakeholder mapping to reach key groups, including supply chain, government, and policymakers.
· Use evidence and expertise to support the Halal red meat sector.
AHDB’s Role in the Halal Sector 
· Clarify AHDB’s leadership and objectives for the British Halal red meat sector.
· Develop targeted activities and allocate resources to support market opportunities.
· Establish clear outcomes and evaluate impact to define success.
Future Focus
· Addressing challenges and opportunities in the Halal red meat sector over the next five years. 
· Supporting the sector through leadership, expertise, and tailored insights.
Conversation from the council followed around the halal market which included a request for clarification on what buyers want and if certification is needed. Others stressed the importance of AHDB’s role in educating both general consumers and halal consumers. Further understanding is required around all the pathways of British halal and tracking the journey from ‘chill to till’.  LB added that focus group work would support this and help to win some plate share from poultry. SC suggested that AHDB needs to focus on engagement rather than the consumer.  
Farm Assurance: Next Steps and Recommendations
Presenter: Ken Boyns
KB gave a verbal update to the council which included confirmation that Emily Norton was representing AHDB on the ownership group. KB also confirmed that he was a member of the Red Tractor Board and WJ sits on the B&L Sector Board. AHDB would like more clarity where the Red Tractor (RT) board is responsible for delivery, and the owners decide on the role and purpose.  Changes will be required by December 2026. Without these changes, AHDB might have to exit, and the RT ownership might need to change.  A Technical Advisory Committee (TAC) is in place for all sectors. So far Beef, Lamb and Dairy have decided not to introduce environmental elements.  KB confirmed that the areas causing the most discussion were 4.1: environment and 8.6: ownership.
Decision: The Sector Council agreed to support a public statement.
Nuffield Presentation on Dairy Beef Production in the UK
Presenter: Laura Awdry
LA joined and presented to the council a summary of her recent Nuffield study, beginning with the background and her motivation:
· The UK beef sector is increasingly reliant on dairy herds, with 44% of prime beef now coming from dairy sources.
· The sector faces challenges due to shrinking suckler herds, evolving market demands, and policy changes such as the 2021 ban on calf euthanasia.
· The presentation explores how to create a resilient, welfare-focused dairy-beef system that is not solely dependent on high market prices.
Key Insights from Global Research:
· LA visited countries with similar climates and block calving systems (e.g., New Zealand, Ireland, Australia, USA, South America) to study dairy x beef production models.
· Policy and market frameworks, such as New Zealand’s euthanasia ban and the US focus on domestic beef consumption, significantly shape dairy-beef development.
· Data and traceability systems, like Uruguay’s national animal tracking, enhance transparency, market access, and environmental credentials.
Genetics, Nutrition, and System Design:
· There is a bias against smaller-stature or Kiwi-cross calves, but with the right genetics and management, these calves can be profitable.
· Nutrition in the first six weeks is critical for calf welfare, growth, and long-term efficiency.
· Matching the right beef sire to the dairy cow is essential; different breeds require different approaches for optimal beef quality and carcass performance.
· National UK data shows that only a small proportion of calves from smaller dairy dams fall below minimum grid weights, suggesting potential for broader inclusion.
Collaboration and Knowledge Exchange:
· Progress is driven by collaboration—between sectors, within industry initiatives, and through peer-to-peer learning.
· Examples include Ireland’s DairyBeef 500 programme and integrated arable-livestock partnerships in Ohio, which improve resilience and profitability.
Market and Consumer Trends:
· The average UK beef carcass weight is falling due to the higher proportion of dairy-origin beef.
· Market rewards for quality, not just size, are needed; eating quality is a key differentiator.
· Consumer preferences are shifting, with older buyers dominating beef purchases and younger consumers favouring chicken. There is also growing interest in health-related beef products (e.g. collagen).
The Three Cs: Collaboration, Consistency, Costings:
· Collaboration: Essential between dairy and beef sectors to drive welfare and profitability.
· Consistency: A consistent calf leads to a consistent carcass and eating experience.
· Costings: Profitability depends on matching the right calf to the right system and managing costs effectively.
Recommendations:
· For Industry:
· Reward quality, not just yield.
· Develop a Dairy x Beef Genetics Index.
· Improve traceability and knowledge exchange.
· Explore future value streams.
· For Farmers:
· Know your costs and seek collaborations.
· Treat all calves equally and record data, including sire information.
· Take ownership of social license and focus on welfare.
Four Key Actions for Sustainable Dairy-Beef:
· Breed with purpose: Use high-merit sires for efficient calves.
· Give calves the right start: Focus on the first six weeks for welfare and growth.
· Build data and feedback: Enable informed decisions and fair pricing.
· Strengthen collaboration: Foster long-term relationships across the supply chain.
Conclusion: The future of sustainable dairy-beef in the UK depends on purposeful breeding, early-life care, robust data systems, and strong collaboration. Every calf has value and realising that value requires industry-wide commitment to welfare, efficiency, and innovation.
The council were very interested in this work and requested further information when it was available. LA asked for support with sharing the findings and agreed to share the presentation slides and notes with the council.
Action: Share the presentation and notes with the Sector Council.
Any Other Business and meeting close
CB closed the meeting as no further business raised. CB gave thanks to SC for her time as Sector Director and wished her well with the future. 
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